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Hi Folks,
Since, obviously, I'm back, I would like to have a meeting about what everyone has been 
up since I left.  I would like to get a summary of what people have been up to, the 
progress on any on-going projects, and any new projects or significant requests that came 
up.  I will also go over Tuesday's management committee.

Thanks
Dave

From: O'Neil, David LCS:EX
Sent: February 7, 2006 9:26 AM
To: Munroe, Warren LCS:EX; Hansen, Jennifer LCS:EX
Subject: PEOPLE 31 schedule

Importance: High

Folks,
As the initial run of PEOPLE 31 is to happen on 15 Feb, just checking to see how 

on schedule you all are.  As we want to have runs finished by the end of February, and all 
the writeups etc finished by the end of March, then please make sure your schedules are 
set for allocating time to this (there will be a quarterly migration report due as well).

David O'Neil,  Manager
Population Section, BC Stats
Ministry of Labour and Citizen's Services
---------------------------------------------------------------------
From: O'Neil, David LCS:EX
Sent: February 8, 2006 12:10 PM
To: BC Stats - Population Dept.
Subject: Note that as Pat is away sick today (and Frank is away), I am rescheduling 
the meeting for 1pm today to 2pm on Thursday.  Sorry about that.
Importance: High

David O'Neil,  Manager
Population Section, BC Stats
Ministry of Labour and Citizen's Services
---------------------------------------------------------------------
From: O'Neil, David LCS:EX
Sent: February 8, 2006 4:46 PM
To: Hansen, Jennifer LCS:EX; Munroe, Warren LCS:EX
Subject: FW: PEOPLE schedule
Importance: High

Folks,
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A reminder about deadlines for starting the P31 runs on the 15th.  This means that 
all databases have to be prepped and filled by the end of the 14th - fert and survs from J, 
migs with sex splits from W, mig dists will be as they were from last year.  J will fill the 
fert & surv databases herself, W will fill the mig input database and tell J which number 
you've assigned to that database (our first runs usually start with the number of the 
current projection - 31).  

On the 15th, J will run PEOPLE first thing, then do PEOPLE_CHECKS in APL 
to fill out the databases, and as soon as possible provide Warren and Dave with the 
spreadsheets comparing P30 and P31 outputs (in the P31 subdir) - we can print out the 
sheets ourselves relevant to our interests.  We'll then get together at 1:30 to discuss any 
changes to the larger regions (no sense in dealing with the small places to begin with).  
The time we do the next run will depend on the magnitude of adjustments, but I don't 
want to see us go through a day without another run with changes.  We will start to 
produce pyramids to examine once we are satisfied that the overall indicators show a 
stable and satisfactory progress.

As the the projection progresses, the schedule will be that we will have a daily 
meeting (depending on when the runs are done) to discuss any changes we think might 
need to be made.

During the two week period (from the 15th to the 1st of March) for operational 
reasons we unfortunately will need to put off flex and vacation.  We discussed this in the 
projection planning meetings we had in the fall, and has always been standard for this 
intensive work period.  This work, as we have discussed, has absolute priority, and other 
information/data requests during this period  should be passed straight on to me.  There 
still is a requirement through the end of March - until all the projection materials have 
been produced - to have this process as the number one priority, but flex and shorter 
vacation days will be ok with me only with my approval as long as work is progressing 
satisfactorally.  I also recognize that it is possible that some other job could come down 
from senior management that will 'trump' this dedication, but I will deal with that as it 
might arrise.

Thanks
Dave

David O'Neil,  Manager
Population Section, BC Stats
Ministry of Labour and Citizen's Services
---------------------------------------------------------------------
From: O'Neil, David LCS:EX
Sent: February 9, 2006 4:04 PM
To: Munroe, Warren LCS:EX
Cc: McRae, Don LCS:EX
Subject: Priorities of the population section
Importance: High
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Warren,

At the meeting today you stated that your number one priority, above any other task, was 
and is to discuss and focus your and other section members' resources on team 
effectiveness/dynamics in the population section.  

This note is to reiterate that it is not your decision to set the priorities for the section and 
the staff.  It is the responsibility and role of the section manager - me - to set these 
priorities.  

Please be advised, as I said in today's and in previous meetings, that our number one 
priority is and has been to complete the PEOPLE population projection on time.  As you 
have pointed out during today's meeting, you believe you are already three weeks behind 
in schedule. You mentioned this delay is mainly due to 1) you helped prepare the 
estimates output for Frank, and 2) that you have been spending time on researching team 
effectiveness/dynamics issues.  Regarding your first reason, as I pointed out earlier, this 
formatting task did not require more than two to three days to complete, and you did not 
complete the task, but rather another staff member and I did so (in two days) after you 
spent approximately one week working on it.  . As to your second reason, I did not 
provide you with any instruction or approval to engage or spend time on this activity, 
while I have repeatedly emphasized that the main priority during this period has been the 
population projections.  

You also mentioned in this meeting that other projects, including the population 
projections, would be further delayed if the team effectiveness/dynamic issues were not 
immediately dealt with.  Please note that I do not view this as a priority item at this point.

In order to avoid any further delays on this project I would like to again advise you that 
you must immediately focus your work efforts on this number one priority (PEOPLE 31 
population projection), and that my expectation is that the information that is needed to 
fulfill this priority will be delivered as per previous emails (7 February and 8 February) 
and our projection planning sessions at the end of last calendar year.

Thank you

David O'Neil,  Manager
Population Section, BC Stats
Ministry of Labour and Citizen's Services

email: Dave.ONeil@gov.bc.ca
tel: 250-387-0335    fax: 250-387-0329
www.bcstats.gov.bc.ca


