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From: Munroe, Warren MSER:EX
Sent: March 8, 2005 8:07 AM
To: Paxman, Marvin MSER:EX

Hello Marvin,

When you have some time (maybe and hour) could we go over how things are (or aren't) 
working in the pop section.  

As well, I would like to discuss how to go about a job re-evaluation.
  
Also, I would like to try teleworking.  There is a provision for this in the agreement and I 
would like to explore this option.
  
Cheers,
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
-----------------------------------------------------------------------------
From: Munroe, Warren MSER:EX
Sent: March 8, 2005 9:38 AM
To: Paxman, Marvin MSER:EX
Subject: meetings

Hello Marvin,

I would like to have a meeting with Dave before we have another section meeting.  
Would you be able to attend?
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
------------------------------------------------------------------------
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From: Munroe, Warren MSER:EX
Sent: June 7, 2005 10:44 AM
To: Paxman, Marvin MSER:EX
Subject: meeting?

Hello Marvin,

Guess what.... could we have another meeting when you have some time.  

Just a bit of back ground....

last week Jennifer yelled at me about work to be done ...and...

..the next day, Dave phoned Pat to have her tell us he would not be in.  Pat took the 
opportunity to tell me specifically that I had to get the work done by the end of the day.

I would like it if Dave would tell me what to do rather than have my co-workers, who are 
not familiar with management techniques, do so.
  
Thank you for your help.
  
Warren

Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Munroe, Warren MSER:EX
Sent: June 8, 2005 9:54 AM
To: Paxman, Marvin MSER:EX
Subject: meeting?

Hello Marvin,

regarding the requested meeting......when ever you have time.
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
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From: Munroe, Warren LCS:EX
Sent: September 7, 2005 8:40 AM
To: Paxman, Marvin LCS:EX
Subject: team effectivness

Hello Marvin,

Could you find out who I can talk to from the union about how things are going here in 
the Pop section and how to work towards a positive work environment?

As mentioned, I have been in touch with Carol Gore at HR and she would like to have a 
meeting with Dave O and myself about how things are going in the Pop section and how 
to go about team effectiveness training for the section.

Perhaps you could come to this meeting as well.

 Thank you,
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: September 16, 2005 9:25 AM
To: Paxman, Marvin LCS:EX
Subject: meetings

Hello Marvin,

Just to let you know, I met with Cathy Mac Callum (?), the staff rep, on Wednesday after 
work.  Yesterday, Thursday, I met with Carol Gore from HR.

If you would like, I could explain how things seem to be proceeding.
  
Warren

Warren Munroe,
MIGRATION ANALYST, BC STATS 
-----------------------------------------------------------------------------------
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From: Munroe, Warren LCS:EX
Sent: October 18, 2005 10:11 AM
To: Paxman, Marvin LCS:EX
Subject: next steps

Hello Marvin,

Thank you for having taken the time to talk with me last week.  

Remember, you and I met with Dave last spring regarding his role as manager (rather 
than Jennifer being my supervisor).  
Apparently, Jennifer is still my supervisor (which I did not know).  
I think that it would be helpful for us to speak with Dave about this again.
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: October 27, 2005 7:58 AM
To: Paxman, Marvin LCS:EX

Hello Marvin,

Regarding next steps with moving towards creating a positive work environment, here is 
an example of the type of approach that makes sense to me 
 http://www.viha.ca/conflict_management/
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Paxman, Marvin LCS:EX
Sent: October 27, 2005 9:44 AM
To: Munroe, Warren LCS:EX
Subject: RE: 

Hey Warren, can I meet with you at some point soon?

Marvin
---------------------------------------------------------------------------
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From: Munroe, Warren LCS:EX
Sent: November 15, 2005 10:46 AM
To: Paxman, Marvin LCS:EX
Subject: hello

Hello Marvin,

I came by but you were not in your office at the time.

If you would like, please give me a call when you have the time.
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Paxman, Marvin LCS:EX
Sent: November 15, 2005 10:52 AM
To: Munroe, Warren LCS:EX
Subject: RE: hello

I was just going to ask if anything more had transpired regarding the steward's course.
---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: November 21, 2005 9:54 AM
To: Paxman, Marvin LCS:EX

Hello Marvin,

 As you know, I had been registered for the basic shop stewards course that begins today.  

I had been registered for the course at the behest of Cathy McCallum (staff rep) who was 
and is well aware that I am not and never was a shop steward.  She said that it is alright 
for people who are not shop stewards to take the course as well since it is good to have as 
many members as possible who know how the agreement works and that I could also be 
available to help if you were not around or otherwise preoccupied. I had also told the 
secratary about my not being a shop steward and she said something to the affect that it 
was not unusual for memebrs who were not shop stewards to take the course.

I tried to check with you about the course and also to speak with you about how the 
attempts to work towards creating a positive work environment in the pop section were 
going, but you were unable to come and see me so I agreed to take the course. 

A couple of weeks ago, when I recieved a letter from the BCGEU about the upcoming 
course, I informed you and let you know that I was told (by Cathy McCallum) that 
members who are not shop stewards are allowed to take the course.  
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Last Thursday (Nov. 17th), I was told by the section manager and yourself that the course 
was to be only available to shop stewards.  I called the BCGEU and asked that Cathy 
McCallum give me a call but having not heard from her, I called the union to ask that if it 
was inappropriate that I take the course, that I would bow out this time around.  I called 
again this morning but have yet to hear from Cathy McCallum.

I find these circumstances to be akward to say the least.  The section manager, who has 
displayed time and again intimidating and antagonistic behaviour has said that I tried to 
sneak into the course by lying that I am or was a shop steward.  At the same time, it 
appears that Cathy McCallum and the secretary were wrong about allowing members 
who are not shop stewards to take the course, or that in a more sinister note, that I am 
being single out to not be allowed to take the course.

I would very much like to have this clarified.  Are members who are not shop stewards 
not allowed to take the course?  Is this written down?  
  
Thank you for looking into this for me.
  
Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------

-----Original Message-----
From: Paxman, Marvin LCS:EX 
Sent: November 21, 2005 12:28 PM
To: Munroe, Warren LCS:EX
Subject: RE: Cancellation of your registration in the Shop Steward's basic course

Hi Warren,

    Thank you for your email (attached below) outlining some of your concerns 
and questions.  As you know, last Thursday your section manager, Dave O'Neil, brought 
to me your request for leave regarding your registration in the Shop Steward's course that 
begins today.  Before he signed it, he wished to know if I was aware that you were being 
registered for the course.  I told him that you had talked to me about taking the course 
and that you had indicated that a staff rep of the union had encouraged you to take the 
course and had told you the course was open to stewards and non-stewards alike.  Dave
then asked me to confirm with the union their policy of offering the course to non-
stewards.  I said I would do so and get back to him quickly since he still needed to sign 
the request for leave of absence.

    I phoned union hall and spoke to Janet at the front desk who checked with a 
staff rep and informed me that the steward's course was only offered to shop stewards.  
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After checking over the leave request form more closely, I phoned back and asked how it 
was that a registration had been authorized for a member of the union who was not a 
steward.  She assured me that they had a shop steward registration form on file showing 
you to be a shop steward and she would look for it and call me back.  When she called 
back and confirmed that she had the form, I informed her that no steward other than 
myself had been elected in BC Stats, nor had there been any talk of any other steward as 
far as I was aware.  She said she would look into the matter further and someone would 
get back to me.  When the union called me back, they indicated that they had made a 
mistake and the course registration had been withdrawn.

    These are the only details I have with regard to the course registration.  As you 
know, when Dave and I met with you to let you know what I had learned from the union, 
and hence, his decision not to sign the leave request, you expressed surprise and concern, 
and assured us that you have always maintained that you are not a shop steward and had 
no desire to become such.

    Like you, I am concerned with the inconsistency between what you describe 
below and what I learned from the union upon enquiry as described above.  I would be 
interested to have them respond to your question in the last paragraph of your email 
below.  Perhaps also, they could shed some further light on how this misunderstanding 
took place.  

    With your permission, I would like to forward this correspondence to Cheryl 
Jones, the staff rep for our local,  with a cc to Cathy McCallum, asking them to respond 
to your question and provide any other information that might clarify this situation.  Let 
me know if you wish me to do so.

Yours,

Marvin Paxman, shop steward
BC Stats

---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: November 21, 2005 1:17 PM
To: Paxman, Marvin LCS:EX
Subject: RE: Cancellation of your registration in the Shop Steward's basic course

Hello Marvin,

Thank you for helping me look into this.

Yes, please forward the email.

 Warren
MIGRATION ANALYST, BC STATS 
-----------------------------------------------------------------------------------
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From: Munroe, Warren LCS:EX
Sent: November 21, 2005 2:58 PM
To: Paxman, Marvin LCS:EX
Subject: RE: Cancellation of your registration in the Shop Steward's basic course

Hello Marvin,

just a couple of points regarding the email you sent earlier

you mentioned "and assured us that you have always maintained that you are not a shop 
steward and had no desire to become such."  

I have always said that I was not currently nor never was a shop steward for the BCGEU.  
However, it should be clarified that though I had previously not thought of being a shop 
steward, I did state it would be helpful to know the agreement better and that I would 
gladly learn the role in order to help other members.  

Therefore, the statement that I "had no desire to become such" was true up to a point.  I 
had never thought that it would be necessary to learn the details of a shop stewards role, 
but given the circumstances I was, and am, willing to learn with the idea that the better 
acquainted members (including myself) are with how the interactions are prescribed, the 
better the work place environment will become.  Also, if you are away, I would gladly 
help other members deal with difficult situations, just as I have had to.

Regards,
  
Warren
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Paxman, Marvin LCS:EX
Sent: November 21, 2005 3:36 PM
To: XT:Jones, Cheryl TBC:IN
Cc: 'cathy.mccallum@bcgeu.ca'; Munroe, Warren LCS:EX
Subject: Request by Warren Munroe regarding cancellation of registration in Shop 
Steward's course

Cheryl (and Cathy),

    Attached below is correspondence between myself and Warren Munroe which, with 
his permission, I am forwarding to you with a request that you will respond to his 
question in the last paragraphs of his email to me.  Also, if you can provide any 
information that would help to clarify any misunderstandings that seem to have 
developed, it would be most welcome.

Yours in solidarity,
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Marvin Paxman
Shop steward, BC Stats
1st floor, 553 Superior Street
Victoria
250-387-0367
---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: November 22, 2005 8:00 AM
To: Paxman, Marvin LCS:EX
Cc: XT:Jones, Cheryl TBC:IN
Subject: FW: Cancellation of your registration in the Shop Steward's basic course

Hello Marvin,

I am also forwarding this email to the BCGEU.
  
Warren

---------------------------------------------------------------------------
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From: Munroe, Warren LCS:EX
Sent: December 5, 2005 9:16 AM
To: Paxman, Marvin LCS:EX
Subject: Analyst position

Hello Marvin,

I would like to be able to discuss with you, my concerns about the work environment in 
the Population Section.

Also, I am interested to know if there is anyone at the BCGEU who could speak with me 
about the position I fill at BCStats.  Perferablly, I would like to speak with someone who 
is familiar with the role and responsibilities of an Analyst position.  Perhaps, there is 
someone at the BCGEU who is familiar with the reclassification of the position I fill. 
  
Thank you for your help,

Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
---------------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: December 20, 2005 8:38 AM
To: Paxman, Marvin LCS:EX
Subject: clarification

Hello Marvin,

Could you please let me know the outcome regarding my request for clarification of 
several items of concern stemming from the findings meeting with D. McRae, Carol 
Gore, yourself, and me on December 12, 2005.

I had asked for clarification about the proposed resolution...was there no proposed 
resolution? Or was there a recognition that it is important to have team effectiveness 
training for the section?

Also, since this is a delicate matter, are there resources available for myself such as 
counselling so that I am able to get through these difficulties without upsetting my 
antagonists and thereby extinguish any hope that they will agree to team effectiveness 
training?

Also, you said that the union would not carry this any further. Could you please give me 
the reasons for this.

 Thank you,
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Warren
  
Warren Munroe,
MIGRATION ANALYST, BC STATS 
------------------------------------------------------------------

-----Original Message-----
From: Paxman, Marvin LCS:EX 
Sent: December 20, 2005 4:43 PM
To: Munroe, Warren LCS:EX
Cc: XT:Jones, Cheryl TBC:IN
Subject: RE: clarification

Warren,
    Regarding the questions you posed in the attached email

FROM MY MEMORY AND MY NOTES, THE RESULTS OF THE 
FINDINGS MEETING WERE AS FOLLOWS:

Findings:

Mr. McRae indicated that it was found that no misuse of managerial authority had 
taken place.  

He indicated further that: 

* A number of allegations were made in your email of Dec 1, (subject: 
Personal harassment) and in the Dec 6th meeting with you which followed to investigate 
the complaints 

* Each of the allegations were investigated by himself and Carol Gore by 
interviewing those who might have been witnesses or party to the events presented in the 
complaints 

* Each of the events regarding the allegations or complaints fell under one 
of the following criteria 

* there was no corroborating evidence 
* the action or behaviour was not outside of proper managerial 

authority 
* the allegation was incorrect

* As a result of finding that no misuse of managerial authority had 
occurred, no further action would be taken with regard to section 32.15 of the agreement 

* Mr. McRae indicated further that he has no issues with Dave's 
performance as a manager

Mr. McRae also indicated at the meeting that:
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* there is evidence of dissatisfaction in the unit 
* the dissatisfaction is not widespread but it is serious 
* management is working to find a proposed resolution to the problems thus 

identified 
* they expect/hope to have something to propose after the holidays, perhaps 

around Feb

Summary:

Management identified 2 matters which require resolution:

1. Dissatisfaction in the unit 

* management is working on finding a proposed resolution 
* management hopes to have a proposal early in the new year 
* this matter is of importance but is separate from the grievance 

regarding misuse of managerial authority 
* as a separate matter from the grievance, there are no time limits to 

consider, the matter will be dealt with as quickly as possible

2. The allegation of misuse of managerial authority: 

* the proposed resolution is that no action is to be taken and the 
matter is to be considered closed 

* because this matter was in response to a grievance, this constitutes 
the proposed resolution under article 32.15(a) 

* if the proposed resolution of this matter (number 2) is not 
acceptable, then article 32.15(b) applies and must be referred through a staff rep or other 
designate of the Union in writing to the Deputy Minister or their designate by Jan 11, 
2006

FOLLOW UP AFTER THE FINDINGS MEETING:

At your request, I later met with Mr. McRae to ask some questions:

* I asked Mr. McRae what was meant by 'incorrect'.  He indicated that in 
those cases, there had been a misinterpretation of an event leading to a complaint 

* I asked Mr. McRae if the results of the investigation would be put in 
writing.  He said they would not. 

* I asked about their ruling with regard to the accusation by Dave (in the 
meeting with Carol Gore and Cathy McCallum) that you were "passive aggressive".  Mr. 
McRae said they found that that incident did not constitute a misuse of managerial 
authority.  When Dave was questioned about it, he acknowledged the remark and said it 
was a comment on a behavioural problem or issue and not a mental one. 
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* Mr. McRae went on to say that a single incident of a minor nature would 
not be considered misuse of managerial authority as per the last sentence of the second 
paragraph of section 32.15 

* I also asked about any resources for counselling available to employees 
that management might be aware of.  So far there is nothing that they are aware of that 
can be applied to this situation

Summary:

* I hope this email has answered some of your questions.  If you have 
further questions or want further clarification, please feel free to ask.  I will continue to 
be available to advise and answer questions as far as my knowledge makes me able.  

* You should feel free to ask questions of our staff rep, Cheryl Jones, who is 
cc'd on this email as well.  As long as you are comfortable with it, I would like to be cc'd 
on any correspondence with her as well 

* If you wish to pursue the article 32.15 process any further, you will need 
to request assistance from Cheryl or another Union designate.  I am willing to help make 
sure the connections are made, but you should initiate the process formally by contacting 
Cheryl or whoever is looking after her business while she is on holidays.  The Union 
would then advise us as to what the next steps would be. 

* It might be a good idea to ask Cheryl if she knows of any resources for 
counselling that might be available to you, or if she knows who might know the same.

Marvin Paxman
Shop Steward
BC Stats

------------------------------------------------------------------
From: Munroe, Warren LCS:EX
Sent: December 23, 2005 9:28 AM
To: Paxman, Marvin LCS:EX
Cc: XT:Jones, Cheryl TBC:IN
Subject: RE: clarification

Hello Marvin,

Thank you for having taken the time to clarify my concerns. 

In the spirit of the season, I wish you and yours all the best....and to you too Cheryl.

It is my hope that the good will of the season will continue through the coming year.

Since it is understood that there is a need to work towards creating a positive work 
environment, it is also my hope that a constructive resolution be agreed upon by January 
11, 2006.  
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In the interum, I will continue to try to sign up for the team effectiveness courses when 
they become available as I have over the last many months.  

If there is agreement amongst my section members, including the section manager, that 
something like this be done for our section, then I am sure that the past will be behind us 
and we will be working towards creating a positive work environment, and there will be 
no need to take this further.
  
Thank you again,
  
Merry Christmas and have a Happy Winter Solstice Season,
  
Warren
MIGRATION ANALYST, BC STATS


